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Our Mission 

The Transit and Parking Department is committed 
to providing safe, reliable, and convenient transit 
and parking services for the university and 
surrounding community. 

Our Vision 

Transit and Parking will be dynamic and innovative 
in providing services in a changing world, to better 
support the overall educational mission of the 
university.  
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Our Achievements 

Transit 

Fleet Expansion 
Purchased and put into service the first 60-ft articulated bus on campus. 
Received two replacement 40-ft transit buses. Ordered two 40-ft transit 
buses as additions to the fleet. Ordered three replacement paratransit vans. 
Installed a new parts management system in the parts room to improve 
workflow. Upgraded the FuelMaster Live fuel management system. 

Planning Expertise 
Hired the first dedicated transit planner for the campus. 

Technological Upgrade 
Enhanced Transit’s computer infrastructure with a new server. 

Funding 
Received grants from the Northwest Regional Planning Commission to fund 
our bus stop enhancement program and from the Federal Transit 
Administration Areas of Persistent Poverty Program to fund bus stop 
engineering and design. 



Our Achievements 

Parking 

Work Order Management 
Implemented Monday work order tracking software and successfully 
completed the 1000th work order through MaintainX. 

Parking Space Additions 
Created a new loading zone near ROTC, added seven spaces in lot 64 for 
housing maintenance vehicles, providing seven additional resident 
reserved spaces for Pomfret Hall residents. 

Summer Maintenance 
Performed extensive maintenance on parking lots, including crack 
sealing, sealcoating, and repairs in various lots and garages. 
Reconstructed lot 56B. 

In-House Sign Fabrication 
Established a sign shop in the Garland Avenue Garage maintenance 
facility, acquired fabrication equipment, and trained staff to produce 
signs internally. 

Signage Program 
Planned and executed a comprehensive signage program, including 
designing and fabricating new signs, installing signposts, and 
renumbering campus parking lots. 

Parking Studies 
Initiated a campus garage and parking study and implemented a 
construction parking policy with Facilities Management. 

Parking Sandards 
Incorporated campus parking lot standards into the campus design 
and construction standards manual. 
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Our Achievements 

Parking 

Maintenance and Inspections 
Collaborated with Walker Parking Consultants to perform garage 
inspections, updated ADA parking spaces, and conducted annual 
power washing of garages. 

Pedestrian Accessibility 
Added pedestrian drop-off zones on Maple Street and Dickson Street. 

Upgraded Patrol capabilities 
Repurposed an administrative vehicle for LPR patrol. 

Safety Enhancements 
Added non-slip paint around Union Station and a Kubota utility vehicle 
for parking lot maintenance and snow removal. 
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Fees 

FY24 SEC Parking Permit Fee Comparison (SEC Average vs. 
UA) 



Permit Fees 

Permit Type FY22 FY23 FY24 

Reserved: Fee Fee Fee 
Garage Reserved 7am-5pm 926.00 944.52 972.86 

Faculty/Staff 24 Hour 1199.91 1223.91 1260.63 
Faculty/Staff All Area 965.63 984.94 1014.49 

Faculty/Staff 698.75 712.13 734.11 
Resident Student 679.33 692.92 713.71 

Scooter 211.45 215.68 225.15 

ADA Reserved: 
Faculty/Staff 698.75 712.73 734.11 

Student 186.73 190.46 196.17 

Non-Reserved: 
Visitor/Vendor 194.87 198.77 204.73 

Faculty/Staff >$40k 194.87 198.77 204.73 
Faculty/Staff <$40k 133.58 136.25 140.34 

Student 104.79 106.89 110.10 
Remote/Commuter 70.49 71.90 74.06 

Motorcycle 70.49 71.90 74.06 
Scooter 70.49 71.90 74.06 
Emeritus Free Free Free 

Garage Temporary (per day) 17.14 17.48 18.00 
Temporary $8.01/day or 

$32.08/wk  
$7.63/day or 
$30.54/wk 

$7.78/day or 
$31.15/wk  

Fees 



FY22 FY23 FY24 
Administrative Charges 

Unauthorized parking in or blocking of a disabled person parking 
space or access aisle 

$250 $250 $250 

Safety hazard (parking in a fire or traffic lane, blocking drive, 
blocking fire hydrant, or standing where prohibited) $75 $75 

$20 
$30 
$25 
$100 
$30 
$100 
$100 
$125 
n/a 
$75 
$10 

$75 

$20 
$30 
$25 
$100 
$30 
$100 
$100 
$125 
n/a 
$75 
$10 

Parking on UA property without a permit/ePermit 
Parking in a lot or space not authorized by permit/ePermit 

Parking or driving on grass, lawn area or sidewalks 

$75 
$75 
$40 

$75 
$75 
$40 

$75 
$75 
$40 

Illegal use of permit/ePermit (reproducing, altering, defacing, 
using a revoked, transferred or another person’s permit) $100 $100 $100 

Disregard of barricades 
Parking where prohibited by sign 

Parking where prohibited by yellow lines or curb 
Parking in crosswalk 

Parking over curb 
Blocking a legally parked vehicle 

$20 
$35 
$35 
$25 
$20 
$25 

$20 
$35 
$35 
$25 
$20 
$25 

$20 
$35 
$35 
$25 
$20 
$25 

Improper parking (disregard of stall lines, more than one foot from 
curb, or facing wrong direction) $50 $50 $50 

Overtime parking in a limited parking zone 
Meter violation 

Parking in an area not designated as a parking area 
Displaying a lost or stolen hangtag 

Boot fee 
Unauthorized removal or attempted removal of a boot 

Parking on campus while parking privileges are suspended 
Athletic lot prohibited by sign 
Failure to remit garage fee 

Parking overnight when prohibited 
Permit or vehicle license plate not properly affixed or displayed 

$20 
$30 
$25 
$100 
$30 
$100 
$100 
$125 
n/a 
$75 
$10 

Fees 

Parking Violations and Charges 
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Route 82 

Route 83 "56 Express" 



Razorback Transit Ridership by Route 

Route 85  "GamedayTan" 

Route 86  "Gameday Red" 



Razorback Transit Ridership by Route 

Route 88 Silver 

Route 89 Gold 



Route Total 

Razorback Transit Ridership - Route Totals 



All Routes Total 

Razorback Transit Ridership - All Routes 



Organizational Chart 

Transit 
and 

Parking 

Di
re

ct
or

 

Director of 
Informational 
Technology 

Computer Support 
Technician (2) 

Assistant Director, 
Business Services 

Fiscal Support 
Supervisor 

Cashiers (3) 

Fiscal Support Specialist 
(2) 

Administrative Specialist 
III 

Fiscal Support 
Supervisor 

Service Assistant III – H 

Fiscal Support Analyst 

Assistant Director, 
Enforcement and 
Special Events 

Logistics Manager 

Vehicle Facilities 
Coordinator 

Radio Dispatch 
Operator 

Parking Control Officer 
(8) 

Service Assistant II (10) 
H 

Vehicle Facilities 
Coordinator 

Radio Dispatch 
Operator 

Parking Control Officer 
(4) 

Service Assistant II (5) H Administrative Specialist 
III 

Assistant Director, 
Maintenance and 
Facilities 

Electronics Technician 

Inventory Control 
Manager 

Maintenance Assistants 
(3) 

Service Assistants II (12) 
H 

Equipment Operator 

Director Razorback 
Transit 

Finance Director Fiscal Support Analyst 

Safety & Training Officer 

Sr. Operations Manager 

AM Shift Manager/CDL 
Trainer 

Route Operators 

Route Operators (H) 

Bus Operator Trainees 

Para-Transit/On 
Demand Manager 

Para-Transit Operators 

On Demand Operators 

Dispatcher 

Evening Shift Manager 

Route Operators 

Route Operators (H) 

Bus Detailers 

Safe Ride Manager Safe Ride Staff (H) 

Planner & Service 
Scheduler 

Superintendent of 
Maintenance Shop Foreman 

Diesel Technician (3) 

Diesel Technician (H) 

Administrative Support 
Supervisor 


